Quality and Safety Educators Academy: 
How Many Letters Are There In Change And Wonder?
FACULTY GUIDE
[bookmark: _GoBack]"Culture eats strategy for breakfast!" - Peter Drucker

“The only thing of real importance that leaders do is to create and manage culture.”
If you do not manage culture, it manages you, and you may not even be aware of the extent to which this is happening.” - Edgar Schein


Goal: 	Develop appreciation of the importance of culture change and sustainability strategies in QSEA attendees

Specific Learning Objectives:

1) Describe the role of culture change in planning for improvement efforts. 
2) Illustrate concrete steps for initiating culture change in the context of improvement efforts.
3) Manage your emotional response to making change
Faculty Instructions:
After the slide presentation and large group portion of the talk, we will ask the table groups to engage in discussion. Begin with a brief needs assessment of Kotter’s 8 steps (what questions have yet to be answered?) and then start the exercise below. The goal is to identify emotional responses the participants have had during the change process, practice using the ‘I wonder’ concept to channel the emotional energy for positive use, and then utilize Kotter’s 8 steps to get participants thinking how they might handle similar situations in the future. 

Kotter’s 8 Steps

1. Create a Sense of Urgency
2. Form a Powerful Coalition
3. Create a Vision for Change
4. Communicate the Vision
5. Remove Obstacles
6. Create Short-term Wins
7. Build on the Change
8. Anchor the Changes in the Culture

Table Top Exercise 

Briefly, share a time when you worked on a quality improvement project that didn’t go well.  Describe how it made you feel? 
1. If you ran into conflict with other stakeholders, use the ‘I wonder’ question – (e.g. “I wonder why the parties opposed to me acted the way they did?”) to explore the potential underlying reasons for their attitudes/behavior.
2. Use the 8 Steps to deconstruct the cultural issues you encountered.  What could you have done differently, and what will you do the in the next similar situation?

