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	[bookmark: _GoBack]Goal:  The general, “big picture” statements of outcomes a program intends to accomplish to fulfill its mission. 


	




	SMART Objective (Specific, Measureable, Attainable, Relevant, Timely)
	Activities: Specific tasks, to meet the objective and ultimately fulfill its goal. Examples-setting up meetings, review literature, create tool, get buy-in from X (in person vs email), planning curriculum g & o, etc.

	Persons responsible
	Timeframe for assessing progress
	Data/Evaluation= Learner Assessment (Miller) and program evaluation Kirkpaktrick’s

	
	




















	
	
	



