Career Development

Session:  	Career Goals Mentor Group Day 3 9:30-10:30
Time:	60minutes 

Goal: 	Finalize and share objectives and begin to develop a workplan.

Specific Learning Objectives:

1) Define and apply the SMART objective template to your top individual objective related to QI/Patient Safety.
2) Develop a work plan for the highest priority objective
3) Pair and share your individal work plan with to elicit feedback for your work plan and provide guidance for your peer.

Methods:	

1. For 15 minutes- pair with another from your table to review your top objective.  Your peer will check them for SMART (Specific, Measureable, Achievable, Relevant, and Time-based).  When you finish, move on to #2.
a. Check if it is specific, measureable and achieveable by asking  “how will I know if I have accomplished this?  
b. Check if it is relevant by asking “who will care about this?” 
c. Finally, check that it is time based by asking, “When would it be that you would be assessing if it is complete?  
d. If it is too hard to meet several of the SMART requirements, and you can’t modify to do so then ask your mentor.  You may need to break the objective up into several separate ones.  

2. For the next 10 minutes, start to independently develop your workplan and take notes on your worksheet (best to do in pencil!).  Refer to the samples provided for examples/guidance.  The focus is, What do you need to do to achieve your objective?  Think of your “to do list”.  This will become dynamic as a way to track and record.  
a. What will you do on your way home today?
b. Next week
c. Who will you need to get to help you and how will you follow up?
d. [bookmark: _GoBack]Important things to think of are little things like -set up meetings, review literatur, get buy-in, etc.  These are activities that are often forgotten.  
e. Include a plan for following up on your workplan!  How are you going to keep this updated/active.

3. Spend 10 minutes each presenting the first steps of your work plan to your partner and eliciting feedback.  Your mentor will be walking around and available to help answer questions and comment.
