	SAMPLE: “BETTER” Rotation Communication	2015


	Goal

	ACGME PBLI/Professionalism: Graduates will have the ability to improve patient care based on self reflection, improved knowledge of the business of medicine and the application of QI principles.  


	SMART Objective
	Activities: Examples-setting up meetings, review literature, create tool, get buy-in from X (in person vs email), planning curriculum g & o, etc. 

	Persons responsible
	Timeframe for assessing progress
	Data/Evaluation (Kirkpatrick’s pyramid- reflection, learning, transfer, results)

	By August 2015, we will  modify the communication and project organization of the “BETTER” QI/research curriculum  in order to summarize outcomes for stakeholders, engage program leaders, enhance faculty participation, and allow greater resident flexibility for continous work on their QI projects between BETTER weeks.  

	· Set meeting to plan session 4, and discuss set up of the oversight faculty meeting (see below)
· Send poster template
· Resident abstracts due for Academic Excellence Day
· Create a BETTER curriculum link on the website- 
· Review current outcomes and planned evaluation
· DRAFT-  poster summarizing current outcomes
· 
· Hang poster at HS quality and Safety Day-keep up outside med ed all  year
· Send poster to BGSMC, Banner and VA leaders (to gain additional buy-in).  
· Post ppt slide show of resident scholarly activity for the year (posters for all meetings and QI) on BETTER website .  Include 2013, 2014 and this year
· Develop list of projects for residents to be involved with and post on the website.  Updated with VA and Banner initiatives.

· First BETTER week for 2015-2016 academic year, refer to website for project ideas and resources.  

· Maintain website  with project update excel and assure included in recruitment
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